DECLASSIFIED
Auhorityya1 BEZIE |

&
==
<
L



DECLASSIFIED

Authority y 1/ BRZ07S



DECLASSIFIED

Authority /) 2R30l8
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SUBJECT s ..uumpum by VA of Custody & Servicing of il Army
Records Presently in Custody of AGRD,

PINES COMMAND (AIR FORCE) AND THIRTHENTH AIR FORCE, CLARK AIR
5, AP0 Th, 21 April 1950

T0: Commander-in-Chief, Far last, AP0 500 b

1, Attenticn invited to preceding third zndurmmc and o sbaff
shudy herewith in angwer to problems pr
This headquarters concurs in cited indorsement and -sah study except
thatt

& Information received indicates thut the Veterans Admini-
stration r-qunu lor official detailed service reports will average
in excess of the 2375 indicated in third indorsement. As of 15 April
the number of requests on hand was 3080, It is believed this figwre
will range between 3000 and 3500,

Ry

be Throughout the third indarsement and staff study, emphasis
is made Lo the possible use of larm letters and stanmp indorsements far
reply to inquiries regarding M, guerrilla affairs and cther Army res-
ponsioility, It is bolieved thal must of the good which has veen gained
through these propm may be lost if this form of correspondence is
overly emphasized,

¢. The reduction in personnel strength is based on peveral
assuapt ions, The reductions camnot be effected until these assumptions
are effected,

-~ Lo . Dacbdedys

) ‘lrlnlru of rlcords Ming to Philippine Scouts q<]
Army, |
plri.lum‘. s!.vﬂ.im uplmn and roangnhd guerrillas
to the VA, This headquarters eoncurs in the saving
that can be effected here is the VA will agsumo res-
ponsibility forv
(a) Maintenance of records

(b) Records search

o

(e) Field investigation
(d) Gase evaluation

(o) Bubmit cuse in final form for certification -
thereby almost reduging Army workload Lo spot
checking,
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lith Ind (
BUHJECT: Assumption by VA of Custody & Barvi.uing of Pnil Army
Records Fresently in Custody of il

(2) Stabistics presented indicate that at present the
Army workload is over 200 pieces of correspondence
per working day., Should the VA not be able to alford
space readily accessible to required records for the
reconsended ACHD liaigon  Eou, with mroposed strength
of 5U, this strength is additionally inadequate and
duplicate files will most Likely again be developed.

(3) Uetermination should be made &g o whether inquiring

¥hich of the latter will process thh carrespondence.
[

Reductions as outlined include assumption that move

to the Crester Manila Area. Housing in the Dilliman
Area, as at present, requires FX, theater and other
base sorvices due to its isolated location,

It is believed that the personnel of the Control,
Audit and Figcal Gection should continue in Shis
assignment until all audits are finalised and recoris
processed. This headquarters has no assurance that
this will be completed as of 1 July 1950 and believes
that it will continue until 1951,

(6) his for in is
made ven though the AUAD workload has continually
increased due not only to increass in volume bub to
addivional mmmumm This is borne
out by budget data wiich shows Wiat coste for the
;mzma(mun cospounded 1004 annually since

T

(s

(7) Under the prosent crganizutional structure of AGRD
and operating mrocedures, it is impossible to divarce
or compart the VA workload from the Army worilosd and
change it to @y spocific group of employees.

(@

Future workloads nay Le increased due to r-qd.nd
cortification of /0N status to the War Claims O
mission unless this responsibility is sssumed by the VA,
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BUBJECT: Assumption by VA of Custody k Sarvzoux of Pnil Agmy
Hecords ru-em.l.v in Custody of

3. This headquurters concurs in the need far reduction in dupuu-
tion of elfort now existing within AGRD and the Va and invites
effort which m&y be expended in effecting the correction of this Mh
ciency.

POR THE COMMANDING GENERAL3

QUSTAV A, MEUBERG
It Col USAF
4d jutant Ceneral
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AGRD 313, Subjs Assusption by VA of Custody & Servicing Philippine
Aray Res

cords Presently in Custody of AGRD.

3d Ind WG/ WP/ ja
mmm:, RECORDS DEPOSTTORY, PHILCOM (AF) AND
900

Philippines s, Command (1 (Atr x Toroe)

Commanding Ceneral,
and ’rzi.nnnth 147 Force, Clark A
APO 7

1.
supra, data

with in 24
by basie is as followss

Total
month at thn AdJllhnﬁ General Records Depository:

crided as

mumber of inquiries currently received per
o mhmurin deg-

(1) Hoqusts for of?icial detalled service reports:

(2)

(ﬂuu nqun: uu-u from VA and non-VA sources
for certifieati -iuﬁry service information

i n'n;.lu onnel, b ¥
recognised wl
Soouts, and War Deparieant eivirian mplecsrr fin-
vzsnuu l.ruh!lm for mn-u-nﬁnl.h—,

of facts
ud adjudication. n.- requests constivute prinei;
operat: workload of AGRD, Also included are !O-_’.
Advocate General,

Court of Clains,
and Genexal Agcownting Office, 'umn(‘o-, Da Coy -\a.,'
Pprocurement

investigations and reports of
m‘pnhin-) & *
Bnquiries and reclamsr 1975

(These are from i 18 and 4
as to status of VA and truy » recognition
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34 Ind, AGRD, to GG PHILCOM (AF) & 13th AF (eontinued)

Number of Inquiries swrrently boing recaived per month
UG o Administration: 2475 described as follows -

(1) YA Requests for of: service t

(These requests emanate from the VA for certification

Departaent oty

entitlemont to veterans benefits wder the USVA progrem.

These requests involve search of records for ilfsl'-p

tdon and evid 24

facts and adjudication, These requests «n-w.n- u-
prineipal operational workload of AGHD, as reported in

a(1), above.)

(2) Inguiriss end reclamss: 100

(These are from

num--mwwaumuruml(l).
sbova, )

8s Number of inquiries currently h‘nulnlpr-m\h
from individuals relating to claims for arrears in pay under the Missing
Persons Act; ar for guerrills resognition: 1600
(These are inquiries and reclamas on

in pay and are answered by form letters almest
exclusively. Represent routine

is an Amy and are in category
a(2), above,) i d b

ds  Wumber of inquiries owrrently being nuzv-d)nnnﬁn-
Department of the Amy sources: 310 inquiries dese:

u)w’w
1]

mmmnmmmmmm

atdons irwtving smareh, {
el ¢ eljutimting

?n' wded in -m, um, ...’.'.{."'“.. l!l, ﬁnﬂ

b
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2% inuy AUKD %o CG PHILOOM (AF) & 13th AP (Continued)

@

(3)

Requests for investigation or additional data on
Pprocurement and wage o 1

(Ahumuhmwmh%h

Inquiries and reclamas: 275

(lhln arise thrmmh nuﬂon of claimants who write

of clainm status
u' mouu-nﬂm ar ummlmd MPA and

recognition cases. These are an Ammy re sibility
and are included in category l(l‘). :gon

(Mote: It should be noted from the answers o ques-
53,5 0 and d, above, thas while the Veterans

o Jumber of uoklog Veterans Atainistration cases,

Tumber of backlog casea
M-—m-ndfumimwﬂ-.

@)

(Thore 1s no bacilog of YA o
by .u'M| v )m Soe paragraph 2a(5)
oasea relating to clatns wnder the Misatng
Inder ¥RA: 870
(As of 10 Feb 50 a total of 870 cases hand.
nuhau-,mmﬂat—’

3
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partment civilien persomsel. Thus they comstitute
an Army responsibility and represent a residue of

the arrears in pay progrem for these categories of
veterans and employees. Field investigation has been
completed on 280 of these cases which are in proc
adjudication; 690 are in proc of fisld tnvu
tion, Even with the monthly accessions from
Department of the Army reyorted im d(1), nl.\m. 1 is
ostimated (hat these cases will be completed aad the
files roturned to St. Louis, Mo., during the present
calendar yoar.)

3d_Ind, AGKD, Lo CG PHILCGM (4¥) & 18th AF (Continued)

(2) For guerrilla res: tion: (Home, Bee par 2a(6)(b),
o ® oy, @

&+ Wumber of AGRD perseusel engaged in serviding VA oases:
20 ofiicers, “ DiCs, and 517 local employees.) (Sse par=
agraph Z0(Z) study, attashods) f

.ol

he Num.er of AGHED persomel (military and civilian ) engaged
An activities other than servieing VA requests:

(1) Porsommel engaged in Army responsibilities of proces—
sing claims

and correspondence relating to Missing
Porsons Aot and arrears in pay (continuing mission)s

e

(2) Miseellanocus activities.

(=) Gontrol, Audit and Fiscal Section

1 ofiieer, 2 DACs, and 14 local e
(et ot b e mlveen)

(b) JAG Liaison Sestion

B

(1_offticer, 1 DAC, and 2 local
e o o

attached, )

) (8oe
.
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34 Ind, AGED to GG PHILCON (AF) & 13th AP (Continued)

1. Date by which it is antigipated that volume of work in
connection with the KPA and guerrilla recoghition will be reduced to such
an extent that not more than 50 persons will be required for this operation,

(1) By 1 July 39500

(S otficers, 22 DACs, and Sk lecal -puy-.) (8ee
paragraph 2e(1), of mtf study, attached.)

(2) Bz 31 Decomber 1950:

(5 officers, 15 DACs, end 36 local employees.) (See
paragraph 2a(2), of ataff study, attached.)
3o mﬁmumu‘lanmtwhwhm
mn-mintmhb;putu—dwmm, other than that required
with the ng of Veterans casost

(1) In connection with Projsct J cases.

That reclamas and requests for information pertaining
to Project J cases (AUS, PS8, WD civilians) be forwarded
to the Commanding Officer Administration Cen-

by
headquarters (AGAD) which are of record in subjeet's
201 file in that office (DPRB) bs reiterated and that
olaimahts be emphatlcally informed that their oases
are closed and further correspondance will serve no
.

(2) Mm.m,mmmwmanm
ihbtbn cun-‘n:np-yumm

Diviat
memnﬁmumnnmxﬁxsmmsm
‘permanently ol

oanes are considered
(3) A positive ntatement shomid ht 4ssued by the U, S,
Government, through mdio and press, thaf by -
A (a) Tha pecun of
N

raating guerrilla
to individuls and wmits dlosed on 30 mlﬂ,
-ndmtmmunmnpmmu
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3d Ind, AGRD to CG PHILCOM (AP) & 13th AP (eontinued)

(b) That the Adjustment Division, AGRD, formerly
processing elains for arrears in pay and claims
2

Cor and wage s
inactivated on 31 December 1949, No further
@lains or inquiries thus should be sent to the
U. 8. Amay or Alr Forces in the Philippines.

(k) That Control, Audit and Fiseal Section, & residual of
the inactimated Adjustment Division and consisting of
1 officer, 2 DAGs, and 1j looals, should eomplete
operations by 1 July 1959, resulting in the saving
of this personnel, The closing of this section is
dependent upon the speed with which Finance Service,
DR, furnishes abetracts of paid vouchers frow dise
bursing officers,

2. An analysis of the worklead of the Adjutant General Records
Depository, inoluding ways and means of redwding bhis workload, has been
prepared and is attached hereto as an inclosure,

W M, 001D
1 Inel., It Gol AGD
Stats Study Commnding
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HEADQUARTERS

ADJUTANT GENERAL RECORDS DEPOSITORY
PIILIPPINES COMMAND (AIR FORCE) AND THIRTEENTH AYR FORCE
AP0 900

wo/Ie/ja

6 ¥ar 1950
AGTD 313.3

Staff Study - SUBJEOT: Reduction of Workload of the Adjutant
General Records Depository

1, PROBLEM. To analyge the present workload of the Adjutant Gene
eral Records Depository, APO 900, Manila, to deternine ways and means of
such and to make as to the implementation

of such ways and means.
2, DISCUSSION.

@, Present Workload Components and Workload Levels, (Feb 1950).
(1) Menthly total of inquiries veceived: L4385

(a) ts for official detailed servise s

(These requests emanate from VA and non-VA sources
for certification of military service information
of Philippine Commonwealth Army,
recomiged guerrillas, AUS personnel, Philippine
Seouts, and War Dl—anQ civilian employees
invol: :-‘:nh of records for information and
Ts

b 4 pes 1
uation of faots, and adjudication,. These Trequests
prineipal 1 workload of AGRD,
Also ineluded are requests from The Judge Advocate
Qeneral, Cowrt of Clains, and Genoral Accounting
0Office, Wa 5 Dilsy eto., iring investi-
gations and reports of proourement and wage clains

() Inquiries and reclamast 1975

(These are from individuals and organisations

a8 to status of VA and Army claine,
recognition of guerrilla services, and requesting

and ph of d nts, Actually
these constitute a correspondence rather than a
prizary operational workload and in most cases
are answered by form letters, with or without

to file records, Field investigation,
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Study, "Reduction of Workload of AGRD" (Contimued)

re-evaluation of facts, etc., are not involved,
This category of inquiry requires but a t‘rlntion
of the time involved in the accomplishment

m-m; report alluded to in peragraph h(1)(.),
above,

@ total of gta from the m 2475

(a) ¥i iﬂt. for official detailed servise
8t

(These requests emanate from the VA for gertifi-
cation of military service information concerming
—b.nofm?hmwlmd—mthhw,n—
rrillas, members of the AUS, muwin-
Sunn, -ﬂ 'ar Depa rtment oivuhn -uplmn.

under the WVA program, fhn rnqu"n involve
search of records for information and evidence,
field investigation, evaluation of facts, and
adjudication, These mqu.n' constitute the prine
cipal operational workload of AGRD, as reported

4n paragraph 2a(1)(a), lbm.)

() Inquiries and reclamas: 100
(These are from individuals and a-nn.u
VA cla and the VA part
of category 2a(1)(b), above.)

‘(These are inquiries and reclamas on au-lnd
arrears in pay actions and are answered by £

_M\cﬁ almost -nl.v.tnl.y. lan.n\ mﬁn
and are included in mqm-y h(l) K), above. t’

W) k3 of 8_from of
Souroes’ ;



Study, "Reduction of Workload of )

(a)

(»

(e)
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(Continued)

Determinations under the Missing Persons Actt 5

(These are commnications from The Adjutant Gen—
eral of the Amy directing determinations or

nations of service, involving search,
investigation, evaluation and adjudication, and
preparation of payrolls for arrears in pay pure
poses. These are included in 2a(1), above, and
relate to AUS, Philippine Scout, and War Depart—
ment civilian persmonnel.)

Investigation and deve: nt_of additional data
SLITIE AN B Sty

(These emanate from The Judge Adveocate General,
the U, S, Court of Claims, and the General Ac-
counting Office, Far East Command, Army Finance
CGenter, etc. They require detailed ltuﬂ‘ and
npcre).nd are included in category 2a(1)(a),
above,

Inquiries and veclamas: 275

(These arise through action of claimants who write
to Washington asking for clarification of olaim
status or reconsideration of completed MPA and
guerrilla recomition cases. These are an

rupmm d) bility and are included in category 2a(1)(v),
above,

" (Notet It whould be noted from the anewers to
e s a a
while atraf

the Veterans Admini: tion is referring
2375 cases per month to AGRD which require seavch
of files, investigation, evaluation and adjudie-
ation, only thirty-five (35) cases of a comparable
category are received per month from the Depa;
of the Amy, or Washington sources. Additicnally,
100 inquiries monthly (see (2)(b), above) are
contributed iadirectly by the VA on matters relating
$o the olains being processed finally by that agency,
The remaining h?nl.ﬂn, considered to be an unques-
tioned responsiv! 1ty of the Army, a total of 1875
a0 reported above, involve reclams and rnunz.
requents for extracts or photostats on previous
complated and closed cases. This
bandled by form letters with a minimn reference
to records and 11es.)

3




Study, "Reduation of Workload of AGRD" (Continued)
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(5) Mumber of backlog Veterans Administration cases.

(There is no backlog of VA cases, insofar as unworked
cases are concerned. In the process of being

ated there are 2880 cases (10 Feb 50) on hand, For
econamy of production, it is estimated that al least
2500 cages will be "in process" at all times. Enough
elastioity existe in the organimational strusture and
procedures to permit a gearing of operations whereby
output is balancing input of cases. In between these
ends 1ie the 2500 cases going through the process of
search of records, evaluation of data, detemination
of facts, and, freguently, field investization,)

(4s of 6 February 1950, statistics show that the total
living and deceased requests from the Veterans Adminis—
tration alone, considering original and supplemental
requests, since anounted to 125,022 (Project Jt
32,0743 living Sectiont 15,907; Doceased Sectiont. 77,0kl.
rhroa total 8

om
the USVA on hand in AGRD in process of adjudication
was only cases. Most of these were of recent
receipt from the USVA,)

(In Jamary, 1949, the backlog of cases in AGRD stood
at an .u-as.-tmuh of 39,138, By persistent planning,
: of pr on for
funotional effectivehess, and by full cooperation with
the Manila Regional Office, USVA, ATRD has been able
to reduce this bac! %o a current, working level of

klog to a
2880 ( f 10 Feb
:1..- ll‘; 50), a figure ascertained by

been completed on of these cases which ave in

b
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Study, "Meduction of Workload of AGRD" (Contimed)

DECLASSIF 1ED
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process of adjudication; 590 are in process of
field investization. Bven with the montnly acces—
sions from the D-g-rl-nt of the Army reported in
paragraph 2a(li)(a), above, 1t is estimated that
these cases will be completed and the files

to St. Louls, Uo,, during the present calendar year,)

(b) For muerrilla recognitions None
(Vo backlog of cases for guerrilla recognition
exists, inasmuch as the program for granting guer-
rilla recognition was terminated on 30 Juse 1943,
At present no authority exists to grant further
consideration to such claims,)
nisational Personnel ats.
(1) Organtzation.

Ta order to discharge its combined Ammy - VA mission,
:M to provide its 1 de and adn
ive support, he AGRD is organised as follows
see Toclomres Tos, 1 and 2, attaquetys " (2180

Cammand Oroup (2 officers)
Control, udit and Fiscal Secti

2 DAGS and 1k locals) bl oo
940 Idaison Section (1 officer, 1 DAC, 2 locals)

Service and Certification Diy office:
3 DiCs, 305 dooata) T2 (23 officers,

Post Engineers (1 DAC, 6l locals)
Ho;;gunm)mmlm (6 officers, 3 DACs,

(Recapitulations 33 orfioers, Ly

strength cbtaing ag of P:bummm‘:. e h:‘h.

:ﬂ-mns:ql:: r::.“r::'xm on Tnolosure #2, attached,
< e n dates and inevitable weekly




DECLASSIFIED
Auhorityy /3 @ z0/8

of Yorkload of AGRD" ( )
(2) 2D P 8 [ i
cases 1

Officrs DACs lLogals Total o, Fayroll

(a) Personnel engaged in Aray mpnnnhmr,m
of processing claims and co
relating to Missing Persons Act and u'mu

(b) Miscellansous activities.
* 1. gostrel, Auils & Pises) Seotion

Officrs DiCs  lesmls ITotal Mo, Payvel)
X 2 % $ 3,389.13

% 2. 4G Liaison Section

Officers DA locals Total Mo Payrol)
» 1 2 $1,573.47

(e) Command,

" ﬁ%&um,’mm&n sy

Officers Dige  lesals Toted Mo, Paywel]
L 5w ey
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of Workload of AGAD" (| i )

# Progessing records and auditing accounts pertinent
to arrears in pay and claims for procurement and

Expenses, 946t
This Section should complete this amission by 1.. July

gations, Because of the dependence of this Section
upon 201 files, recognition rosters, and archive
files in AGRD, it is not advisable to relocste this
activity at a distance from the records it uses,
Clains actions are expected to last until 1956

and presumably a need for verification of allegations
made by elaimants will continue until that date,

. Projections (estinates) of Puture Strength Requirements.

(1) Brd duly 1950

(nn-\u.munwm-uu-mxu’uﬂm-,
”MC.M!AMIMMMMMM{“
sctivities of the AGAD to inelude certifica=
m(mmm;umnwnhw),m
sing of the arrears in pay cases (AUS, Ps,
and WD eivilians), field investigations, and the corres-
pondence section required to handle the voluss of inqui-~
ries for which the Army is responsible. This stremgth
estimate, humr.hluulnmmm VA
will assume responsibility for all metivities in connee~
u.dthth-mdudrﬁlbm,.:m
mmsmu-uunmmmm. exsepting
u-u-mnmmm-umun.
Aray certification,)

(It 1s further estinated that o minimun strength of

21 officers, 39 DAGs and 500 locals will be required

gm‘-mu"nm‘-hmt'

for an indefinite period of time (probably extending
7
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Study, "Redustion of Workload of AGRD" (Gontinued)

2

into the calendar year 1952). Inasmuch as the Ammy
now must handle VA requests as well as those origin-
ating within the Defense Department, with operating
personnel epending a pertion of their time on each
category, 1t is difficult to prepare an estimate which
doss not presuppose that mon-Ammy activities will be
dropped (glven to the VA with responeibilities for the
records). Under present organizatiomal structure of
AGRD and operating procedures it is imposeidle sbso-
lutely to divorce, or compart, the VA workload from
the Amy workload and aseign 1% solely to thie or that
&roup of employess.)

57 31 Decesber 1950

(By this date, because of the anticipated completion
of AUS, PS, and WD elvilian cases now undergoing field
investigation, 1t 1s believed that this staff can de
further reduced to 5 officers, 15 DiCs and 36 locals
under the same btaining for

20(1), above,)

d. Past Rund Requirements and Futuye Estinstes,

(1)

@

)

Fiocal Year Bnding ~
(8) 30 Jua N7 (FY 1947) RPD - ¥SA PU23-01 $h2k, k20, 64
(b) 30 Jun 48 (¥FY 1948) RPD - FSA PN23-01 $416,997. 11

) 30 9 (7Y 2949)A0RD - PSA PU13-0L 3 2;
i (:-Rh- ng:z\--t Mvuin)H e

Fiscal Year 1950
(8) 1 Jul 49 ~ 31 Dec 49, AORD-FSA PUL3-01 $696,859.79

(®) Bt Bxp. 1 Jan 50-30 Jun 50, AORD, FSA PUL3-0L
Siefu0r. 11

() P0tal FY 1950 . . . . o\ ..., $2,28,166.90
Tiscal Year 1951 (sstinate): ;
17Jul 5 - 30 Jua 51, AORD-FSA PAL3-01 $310,735.60

PU—
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(4) It must be borne in mind that the above figures re=
present personal services only. For eight (8) months
of FY 50 and all periods thereafter additional active
itles budgeted for hy Headquarters PHIICOM (AF) and
13th Mdr Foree, AFO 74, and not included in AGRD figures
above, are the followings:

(Installation Support) =
Hotor Pool

Dispensary
Communications Services
flepaire and Utilities
Security
Supply
Special Services
Cost figures for these activities are not available

in this headquarters. However, for FY ‘m“‘mm

000,00
to cover all classes of funds and acti o It is

[N W
(1) For non=yi astivittes,
(a) In connection with Projest J sases.

m-u-wnu o { su.n.nfﬁ:.)
mnm,n.w.m,l:amt
the aade by this h )

9
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Study, "Reduction of Workload of AGRD" (Continued)

which are of record in subject's 201 file in that
office (DPRB) be reiterated and that claimants be
emphatically informed that their cases are

and further correspondence will serve no useful
purpose.

(b) Records Branch, AGRD, continue to include u pare
aph in all correspondence on arrears in pay to
the effect that the Adjustment Division (r-m-r!.y
adjudicating such claims) closed on 31 Dee
1949 -nd that all ceses are considered permanently
elosed

(e

A positive statement should be iseued by the U. S.
Government, through radic and press, that -

1. The progran of granting guerrilla recognition
to individuals and units closed on 30 June
1948, and that the program will not repeat
not be reopened.

2 ‘ﬂu‘ih-lw Division, AGRD, formerly
prouu -maf-rmhm-uuldn

), Was

Lmtlnudm!.\mlﬂ?. No further
olaims or inquiries thus should be sent to the
U, S, Army or Air Fordes in the Philippines..

(d) The Control Audit and Piscal Section, a residual

of the inastiva yated Adjustaent Division and consie- .
-uuulurﬁcu,zmes, 14 locals, should
mm»zm;nq,m.(u-u

the saving of this personnel. The closing of this
wmuamﬁmmm-&nm

Finsnce Serviee, F, furnishes abstracts of paid

dlm"iuotnun.

(2) In sonnection with servieing of VA sases.
i S R e e
Manila Regionsl orx...

the Veterans Administratien,

of the custody and servieing of
nlM records presently in mmmmw

lecords Depository, ATO 900, (Manila),
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"Reduction of Workload of AGRD" (Continued

(b) In comection with this preblem, reference is
made to the fellowings

11. letter, Subjects Assumptien by the US Veterans
Administration of Custedy of PA Records, Hos
PHLICOM, £1ls 0SCG 313, 16 May 1949, to The
Mjutant General

of the Amy, in it was
that subject records be relesased
totle Veterans 3

2. Report of Military Rec Operations,
3 Service Unit (AGRD), APO 900, dated Sep-
tember 1949 and submitted The Adjutant Gene-
ral of the Army by PHILCOM en 13 October 19L9,

3» letter from tent General of the Army

(e) m-hmunn:];uuuhnma,u-
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2

would be required to bear in a new location
and the nature of the area housing the Avmy

Plans for a transfer of recerds custody to the
Veterans Aduinistration are predicated upon the
asswmptlon that such records woull be serviced,
maintalned, secured and controlled by that
agency and that the VA's physical pessession
and use would preclude t! essity of asking

he nec:
- the Amy to prepare and submit formal certifi-
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Study, "Reduction ef Warkload of AGRD" (Continued)

Strength by which it will discharige its res-
ponsibilities and handle all necessary admin-
istrative dutiess

(8y 1 July 1950)s

Ay Residusl Lisison Groups

A Overhesd

1 - officer (Chief of Group & Review Section) #
2 - Locals (1 stenographers 1 clerk, Statis-

2 - Locals (Clerks, general)

E

i
:

:E
il
£ 3
pe

i
i

IR ]

»«:vwvnﬁ»-wn

i
P
E!,

i
Egg
I
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e. Gorrespondence and Files Section
nz., (Chhtatsocupni 8. Unit) #
Louh

‘Stody, "Redugtion of Norkload of AGDY (Gontinued)

Chief, Clains Files
File-Clerks, Clains e tnn Hlies Unit)
Clerks, cu-mpouum Unit)
iw Clerk, Correspond -m Undt,
erk General, Corres. Unit)
Loull (Typista)
£ JAG Liaisen Sectlon
1 - Offiger (Chief of Section) #
i = Local (Clesk e )
- 0]
1 - Local Emam)
# lay serve as a certifying officer, additionally,

for 1 July 19501 officers,
e i

(By 31 December 1950) 1
By this date 1t is mu that further
L‘:-"-"-? Ty o 15 D, aat 36 Toia:
Reductiong?
(a) Overhoad - No change.
(b) Adjudication Review Section - No change,
(e) Investigation Section - 7 DiCs; 13 locals.
(d) Project J Section = 3 locals,

1~
1 - Di
2 - Locals
3~
1 - Lo
1« L
6 -

(o) Correspontence and Files Section = 2 Locals.
(£) 3A0 Liaison Section - No du’
&+ Office space for \u.. Army Res:
Group --u casily be ::-uu
Palua Hall assuning
house ﬂ. tnln. '1‘
by the Aray,

L
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It 4s believed that the Army (AGHD) Residusl
Lisison Group could :; qu-rt.tnd .:ddi:ﬁ:nl\:
tically supported with a minimun o s

tanee of the Americen Eabasay, Nandld,

and 12 or-type
required, Assuming that three bachelors could
ug-mn“n fanily type house, a total
£ 17 housing units of this type would, it is
‘believed, adequately house this residual group,

mu ouy, , under present agreements,
nitely,

Administratiy de support could con-

tinue from rsm ) and 13th Air Force,

&8 at present under installation suppert

agreements This would include contract expen:

ses (light, -Mr. otes) and other um.m-,
(not to execed 10

rbtonnmyhn-m-\nquu a transfer

llhl!‘ “Mvg‘s:"MNMBM

tnﬁhaﬂ“mmmmﬂﬂ
ltys Using records

that 1t now has on hand, supplemented '.hu

tnhﬂulﬂdfmll‘ultst. , Mo.,

the VA eould uu:uinnhh.

ddne and
ﬂﬁ‘m 1ittle expansion of present VA Mnmnn
in Manila,

A large of the

iR TR o e
S

were tm."t:: to

snd correspondence matters

1

b
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Care should be taken to avoid an erronsous
conclusion in compering the number of inquiries




T

DECLASSIFIED g
Authority /)y RRZ678,
Studv, “feduction of Workload of AGRD ( )

12, Many supplomentel requests (which outnumber
original requests by ration of 3 to 1) arise
from the fact that VA has on fi le and uses
data in conflict with that of the Army. Hence,
a constant influx of inquiries from the VA
follows, More and more, the VA is compiling
data which duplicates, in part, the records
holdings at AGRD, Enough hes been accumulated
that the VA not only asks for Army certification
but coples of rosters, affidavits, induction
and discharge papers, OIC files, medical reconds,
and all types of evidence used by the Army
making adjudications, not being content with

certification itself, Often the Army
certification "cannot be accepted" by the VA
until the Army (AGRD) dissects and explains
“how it got the answer", Thus the Army is
redoing much of its work - - = work which could
e done of the records itself,

A3, Despite rather clearly established objectives
for Army and VA investigative programs, each
ageney finds itself again doing some of the
other's works This is the logical result from
the nature of investigations, The VA in seeking
£inal loyalty determination develops service
data; sinilarly, the Arny in seeking final
service data develops loyalty data in the pro-
cess, :1_“ ::v-'lunun .:t-m-tun, for VA
cases, would be an overall economy
to the Oonrn-:‘. Sinilar overlaps occur

in other phages of the Army - VA joint activ-

ity in the Philippines, some desirable but

many unneces: s

(3) Except through the £ ble 1
in i 0
- :lna-qh .S-g udagz). above, AGRD is powerless

17



(e
DECLASSIFIED
Authorlty 23 g pi5075,

o ACLION RECOMMENDED
thnh consideration of the facts set forth above, it is
be gi:
of action outline in 22, above, The transfer to the USVA of

tory to former ageney,
a otntnu.l.thn of ldjlxlimlvl and ilnﬂln"." procedures

governnental agel

s will n-ultln
mmnm-

of primary interest, while further serv.
muor-rtm»vmqu(rormmmnmmw).

2 Inels

Fob 50
2 = Functional Chart, AGHD,
1 Mar 50

osures
1-oru.mmmn,m.

13

Wi, M, GOLD
Lt Col AG
Coamanding
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CONTROL,, AUDIT
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DIVISION ENGINEERS DIVISION
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ADJUTANT GENERAL RECORDS DEPOSITORY
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